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What Are 7 QC Tools?

• Basic, graphical tools for 
quality management

• Developed by Kaoru Ishikawa

• Useful in root cause analysis, 
process improvement

• Widely applicable across 
industries



Benefits of Learning 7 QC 
Tools

• Structured approach to 
problem-solving

• Better control over processes and 
outputs

• Enhances communication within 
teams

• Reduction in defects and rework
• Data-driven decisions for 

continuous improvement



The 7 QC Tools

1. Cause-and-Effect Diagram (Fishbone) – Identify root 
causes

2. Check Sheet – Collect and analyze data easily
3. Control Chart – Monitor process stability
4. Histogram – Visualize data distribution
5. Pareto Chart – Focus on vital few causes
6. Scatter Diagram – Explore relationships between 

variables
7. Flow Chart – Map process steps clearly



Training Process
• Mode: Online / On-Site
• Duration: 1 Day 

(customizable)
• Includes:

- Concept explanation
- Case study discussions
- Hands-on exercises
- Templates and tools

• Certification: 
Participation/Completion 
Certificate



Who Should Attend?

• Quality Assurance & Control 
professionals

• Production and Manufacturing 
Engineers

• Six Sigma & Lean team members

• Supervisors and Process Analysts

• Anyone involved in operations and 
quality
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